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Engage. Lead. Connect. 
With unparalleled commitment, enthusiasm, and passion;

together, we build better workplaces and healthy organizations. 

Using the best learning methods available, SEE develops empowered individuals, 
effective leaders, high performing teams and engaged service providers.

Through customized training, online learning, individual development and assessments, 
SEE provides you and your team members a journey of learning discovery and growth.
By converting training to learning and learning to performance, we maximize the value of 
your most important asset – you and your people.

Committed Only to Your Success®. Our slogan. We live it.

2MISSION AND PURPOSE



3RETURN ON INVESTMENT

General and Global Metrics
99.74 Participant Satisfaction Rating 5 Year Running 
Average 4,000 Responses
4.76 Average Score for My Organization will Benefit
4.83 Average Score for I had Fun
4.93 Average Score for Lead Facilitator
4.91 Average Score for I Learned Something

Quite simply, the 
highest impact and 
value.
SEE develops training and learning 
that deliver results.  No one is 
better at enhancing results, 
engagement and key metrics than 
SEE, Inc.



Thank you for your interest in SEE, Inc. and the training programs and learning opportunities that 
we offer.

For the past 25 years, SEE has delivered the highest quality and greatest impact in leadership 
development, teamwork excellence, customer service initiatives and building healthier and more 
successful organizations.  We have also built some of the most effective individual development, 
retreat and speaking services available.  Our online learning, blended training and in-person work 
has won rave reviews from our customers nationally and internationally.

Our team is Committed Only to Your Success® and will give you our best efforts, highest energy 
and the attention you deserve when working with you and your people. We will guarantee your 
experience to be extremely rewarding and change the culture, performance and value of your 
organization.

Please contact us for further information related to customized training, online programs or 
blended learning that will exceed your needs. We look forward to being a part of your 
development as you and your organization become the best you can be.

SEE Team

www.DiscoverSEE.com

4THANK YOU
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LEADERSHIP DEVELOPMENT  6



Outstanding leadership is a force multiplier.
Average or poor leadership will drain resources.

Winning organizations require skill and talent at all 
levels but none is more important than in supervision 
and management.  SEE has a long, successful track 
record of developing leadership, management and 
supervisory skills using the most cutting edge methods 
and impactful delivery techniques.

Let SEE help you build, energize and inspire your 
leadership team.

From emerging levels of supervision to C-level executives, we produce the most comprehensive and 
robust leadership development programs available. To maximize results, we include
level-specific assessments, outside reading, skill reinforcement activities and coaching processes to 
further compliment the development of leadership and management potential. We also utilize a 
“Learn It, Try It, Master It” methodology to insure that all learned competencies are applied.
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Loved it! ……….facilitated the class 
perfectly. He kept us engaged and 
on target. I really hope we can 
attend another training event with 
Soaring Eagle.

Monique Bergam
US Bureau of Reclamation

Leadership

I thought it was very effective and I took away
a lot of positives from the course and feel that
anything that can make you look at yourself
objectively is a good thing and I wouldn’t
change it. ……..extremely engaging instructor
and that makes for a very positive learning
environment.

Matthew Laviolette
Switch



LEADERSHIP DEVELOPMENT-SERIES PROGRAMS  

PROGRAM NAME IN PERSON ONLINE
ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Emerging Leadership 
Certification

Yes Yes 12 hours 18 hours ICC, AiA, 
Nevada P.O.S.T

Develop comprehensive leadership and 
management skills built around:
• Leadership Transition
• Interpersonal Communication
• Team Member Engagement
• Coaching-Providing Feedback
Includes:
• 4 Online Learning Units
• The 10-Competencies of Outstanding 

Leadership (Book)
• DiSC Management Profile (Assessment)

Leadership Success
Certification

Yes Yes 18 hours 27 hours ICC, AiA, 
Nevada P.O.S.T

Develop comprehensive leadership and 
management skills built around:
• All of the programs in Emerging 

Leadership PLUS…
• Self-Awareness and Self-Management
• Empowerment and Delegation
Includes:
• 6 Online Learning Units
• The 10-Competencies of Outstanding 

Leadership (Book)
• DiSC Management Profile (Assessment)

The 10 Leadership 
Certification

Yes Yes 39 hours 53 hours ICC, AiA, 
Nevada P.O.S.T

Develop comprehensive leadership and 
management skills built around:
• All  Ten Leadership Competencies for 

Success
• 11 Online Learning Units
• The 10-Competencies of Outstanding 

Leadership (Book)
• DiSC Management Profile (Assessment)
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LEADERSHIP DEVELOPMENT  

PROGRAM NAME IN PERSON ONLINE
ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Leadership 
Transition/Introduction to 
Leadership

Yes Yes 3 hours 3 hours ICC, AiA, Nevada 
P.O.S.T

1. Understand the differences in expectations 
and responsibilities in supervision and leadership.                                                                          
2.  Modify the nature of relationships with 
subordinates that, in many cases, were former 
peers.                                                                                                          
3.  Understand and begin using the different roles 
of successful leadership including coaching, tone 
setting and modeling required behaviors.                      
4.  Utilize a translation methodology for 
communicating with subordinates and with your 
boss.                                                                                                                  
5.  Embrace the need to be attached to the 
organization’s mission and values.

Interpersonal 
Communication Skills

Yes Yes 3 hours 6 hours ICC, AiA, Nevada 
P.O.S.T

1. Identify personal communication style, 
recognize the key elements of communication 
style in others and adapt communication style for 
maximum reception of information. 
2. Modify non-verbal messages to create positive 
and neutral communication environments 
3. Apply the concept of communication richness 
and the impact of tone to improve clarity in all 
verbal communications, including customer, 
team member, and leadership interactions. 
4.  Create personal action plans and strategies to 
implement the skills and competencies learned.

9



LEADERSHIP DEVELOPMENT  

PROGRAM NAME IN PERSON ONLINE
ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Engagement and Morale Yes Yes 3 hours 3 hours ICC, AiA, Nevada 
P.O.S.T

1. Understand the impact of good tone setting 
on morale, team member satisfaction, 
productivity, quality of work, turnover, stress 
levels, and customer service.                                                                                                
2.  Implement skills to improve the tone of the 
working environment.               
3.  Build appropriate and powerful relationships 

with team members.                 
4.  Use tone setting skills to attack poor attitudes 
or performance problems with team members.                                                                                   
5.  Understand principles of individual motivation 
and the leader’s role in team member 
motivations.

Coaching-Providing 
Feedback

Yes Yes 3 hours 6 hours ICC, AiA, Nevada 
P.O.S.T

1. To understand the importance of positive 
feedback, corrective feedback, teaching and 
mentoring to the performance of the team.                                      
2.  To use appropriate frequency and skills when 
using positive feedback.         
3.  To correctly use corrective feedback and 
overcome obstacles associated with those types 
of interactions.                                                                                   
4.  To use multiple skills when teaching team 
members and connect with them in the most 
effective teaching style.                                                                             
5.  To develop a mentoring approach with some 
team members to grow a deeper talent pool for 
the organization.

EQ - Self Awareness and 
Self Management

Yes Yes 3 hours 3 hours ICC, AiA, Nevada 
P.O.S.T

1. Understand the impact of personal behavior 
on the working environment and the control 
factors associated with attitude and behavior.                             
2. Utilize multiple sources for feedback and self-
understanding.
3. Build greater levels of resilience, self-esteem, 
creativity, initiative, and confidence.
4. Improve the consistency of positive behaviors.
5. Enhance self-regulation and self-control in 
difficult situations.

10



LEADERSHIP DEVELOPMENT  

PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Empowerment and 
Team Development

Yes Yes 3 hours 3 hours ICC, AiA, Nevada 
P.O.S.T

1. Identify opportunities for delegation to improve personal leadership 
effectiveness.                                                                                                               
2.  Learn to overcome the common objections and pitfalls of effective 
delegation.
3.  Transform routine delegation into empowered delegation for 
organizational and personal impact.
4.  Reinvest time saved from empowered delegation to other important 
leadership behaviors.
5.  Provide opportunities for growth through mentoring and career 
development of team members.
6.  Improve organizational effectiveness and influence through 
development activities.

Leadership Suite 1 
Overview/Summary

Yes Coming 3 hours 3 hours ICC, AiA 1. Review the core concepts, critical skills and important competencies 
from the units of the Leadership Success Suite I Series.                                                          
2.  Discuss skill application successes and challenges.
3.  Prepare for greater advancement in leadership learning.

Decision Making and 
Ethics

Yes Coming 3 hours 6 hours ICC, AiA 1. Identify the levels of decision making and the correct amount of 
information that corresponds to each level.                                                               
2.   Understand the impacts of delayed decisions and decision 
opportunities that are upwardly delegated or ignored.
3.   Avoid the pitfalls of rash decisions and decision points that are overly 
analyzed.
4.   Recognize when to make an individual decision and when to seek 
input and collaboration.
5.   Apply higher levels of organizational judgment attached to mission 
and core values and ignore personal feelings.
6.   Understand the impacts and consequences of judgment beyond the 
immediate decision point.
7.   Understand the difference between ethics, integrity and morality.
8.   Utilize three tools to determine if a decision or behavior is ethical.
9.   Understand the importance of appearance values in ethical decision 
making.                                                                                                                      
10. Review the most common ethical challenges in all organizational 
levels.
11. Obtain a clear understanding of who owns ethics and what ethics are 
and are not.

11



LEADERSHIP DEVELOPMENT  

PROGRAM 
NAME

IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Relationships 
and Power

Yes Coming 3 hours 3 hours ICC, AiA 1. Understand the importance of relationships with peers, subordinate team 
members, bosses, and customers.                                                                                
2. Utilize skills to improve relationship management including empathy, 
interest in others, validated listening, and relational communication. 
3. Create a more welcoming and friendly demeanor that is conducive to 
interaction and relationship building. 
4. Develop a network of connections and relationships that improve 
organizational influence. 
5. To understand the types of personal power and how to utilize each in 
proportion. 
6. Recognize the pitfalls of some types of personal power and avoid those 
pitfalls.
7. Develop power maps to assist you with working successfully within your 
organization. Translate personal power in a working environment into other life 
elements. 

Risk, Courage 
and Thinking

Yes Coming 1.5 hours 3 hours ICC, AiA 1. Enhance courage and risk tolerance.                                                                       
2.  Overcome fears that can hamper acting courageously. 
3.  Understand the importance of critical and systems thinking in higher levels 
of the organization. 
4.  Utilize key skills to examine issues, projects, and entire operations critically. 
5.  Avoid becoming a critic while using critical thinking. 
6.  Learn and use skills to look at issues from a higher altitude and be able to 
identify unintended consequences and hidden traps. 
7.  Consistently tie decisions and actions back to the mission and core principles 
of the organization. 
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LEADERSHIP DEVELOPMENT  

PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Innovation and Change Yes Coming 3 hours 6 hours ICC, AiA 1. Understand the importance of innovation and creativity on an 
organizational and personal level.                                                                                           
2. Develop mechanisms to challenge current practices and 
processes with minimal risk. 
3. Create process improvement and paradigm improvement 
methodologies. 
4. Seek and obtain input from others about processes that are in 
need of change and creativity. 
5. Recognize the barriers to creativity and innovation, and work 
to rebuff those barriers. 
6. Understand the reasons that change is inevitable and why 
many workplace changes are important and necessary. 
7. Utilize better coping and adaptation skills to overcome change 
events. 
8. Learn the cycle of change and how the stages in the cycle are 
different for all individuals. 
9. Develop processes to accept change more readily and assist 
others in adapting to change. 

Planning and Vision Yes Coming 3 hours 3 hours ICC, AiA 1. Understand the importance of a vision as a strategic future 
view target and create a meaningful vision statement.                                                                        
2.  Learn to identify key operating and value statements and 
incorporate them into a mission statement.  Apply mission 
statements to team member performance management and let 
customers know your commitment through that mission.
3.  Produce measurable and meaningful strategic objectives that 
connect operational return to future vision.
4.  Create action plans for each objective that insure 
achievement of those objectives.
5.  Identify and develop core values that define what is of 
importance and valued in your organization.
6.  Build connectivity between vision, mission, core values, 
strategic objectives, and action plans to connect all team 
members and all functions to the greater organizational 
planning.

13



14

PROGRAM NAME IN PERSON ONLINE
ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Success Skills for Leaders Yes Coming 3 hours 3 hours 1. Embrace a common set of skills for leaders to
remain productive and healthy.
2. Learn time management techniques to insure 
more time can be invested in leadership activities.
3. Create a plan to deal with the inevitable stress 
that goes with a leadership position.
4. Produce an organizational system designed to 
maximize limited resources.

The Heart of Leadership Yes Coming 3 hours 3 hours 1. Understand the connectivity between emotional 
composition and the application of leadership skills.
2. Develop strategies to improve emotional 
composition.
3. Create better connections with team members 
and enhance engagement levels.
4. Become a more well-rounded and healthy leader.

LEADERSHIP DEVELOPMENT  
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Bridging the gap between customer expectations and the service you deliver is the role of customer 
service training programs by SEE. Our award winning customer service training programs will catapult 
your results to new levels. We develop the skills that set you apart from the competition and give you 
a winning edge.

From the most basic elements of courtesy through advanced studies of measuring service and the 
return on service investment, SEE is the leader in customer service programs for all types and sizes of 
organizations.

All programs are packed with practical skills that can be implemented immediately; skills that are 
proven winners and not just theory. Don’t lose another customer or risk what your customers might 
say to their friends and neighbors.

16CUSTOMER SERVICE

This course is a must for anybody looking to be more 
successful in their professional and/or personal life.

Steve Aubuchon
Paris Hotel and Casino

The best customer service program I have been to and it 
was done with the most excitement I’ve seen.

Susan Allen
Astoria Homes

Customer Service



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Customer Service 
Excellence 
Certification Series

Yes Coming 7.5 hours 12 hours Develop comprehensive customer service skills built around:
• The Foundations of Service
• Service Excellence-Telephone Contact
• Service Excellence-Personal Customer Contact
• Service Excellence-Managing and Leading Service

The Foundations of 
Service

Yes Coming 3 hours 3 hours 1. To understand the importance of customer service on customer 
loyalty and customer decisions.                                                                                              
2. To understand the importance of customer service on organizational 
culture, tone and satisfaction.
3. To consistently use professional courtesy in customer and team 
member interactions. 
4. To manage and understand communication tone and the impact that 
tone has with customers and team members. 
5. To understand customer wants and expectations.

Service Excellence-
Telephone Contact

Yes Coming 1. 5 hours 3 hours 1. To understand the importance of using an upbeat and friendly tone 
when answering all incoming calls.                                                                                          
2.  To use correct form and format in greeting a telephone call. 
3.  To place a customer on hold correctly, ask about their ability to hold 
and check back with them frequently and offer alternatives to holding. 
4.  To transfer information along with customers in the transfer call 
equation. 
5.  To recognize the unique challenges associated with phone 
communication related to tone and richness.

Service Excellence-
Personal Customer 
Contact

Yes Coming 1.5 hours 3 hours 1. To incorporate the 10-5-3 rule when greeting customers.                                   
2. To correctly use warm and friendly greeting language. 
3. To use handshakes where appropriate and use the correct form of a 
handshake. 
4. To manage body language and eye contact effectively and correctly. 
5. To obtain and use names at appropriate frequencies.

Managing and 
Leading Service

Yes Coming 1.5 hours 3 hours 1. Understand the importance of consistent leadership behaviors and 
reinforcing activities on service delivery by team members.                                   
2.  Produce meaningful methods of measuring, reporting, and utilizing 
service level data from your customers.
3.  Use service standards to measure and evaluate team members.
4.  Recruit, reward, and retain service driven team members.
5.  Provide support and training to insure service level consistency.
6.  Understand the relationship between internal and external service 
delivery and the importance of exemplary behavior from leaders.

17CUSTOMER SERVICE
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Teamwork and true highly performing teams are the competitive advantage in the 21st century.
Teamwork is seen first by external and internal customers. It is a key contributor in job satisfaction 
and turnover. It can dramatically reduce stress in the workplace and it can enhance performance 
beyond the wildest expectations. It can also be one of the most elusive skills found in the modern 
working environment.

SEE has developed award winning and unique processes to enhance teamwork and build on team 
performance.

19TEAMWORK AND HIGH PERFORMING TEAMS

Teamwork

“Unity is strength... when there is teamwork 
and collaboration, wonderful things can be achieved.”
Mattie Stepanek



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Teamwork and  High
Performing Teams

Yes Coming 3 hours 6 hours Nevada P.O.S.T 1. Recognize and work through the symptoms of poor teamwork.                      
2.  Learn the Ten Keys to Successful Teamwork.
3.  Improve communication between team members, recognize 
differences in communication style, and accommodate those individual 
differences.
4.  Enhance trust and respect among team members.
5.  Develop comfort with providing peer-based feedback to team 
members.
6.  Understand team and group dynamics related to evolutionary and 
growth stages typical in a team environment (Tuckman).
7.  Improve the ability to be accountable for group actions and provide 
solutions with maximum input.
8.  Produce enhanced results in both volume and quality from working 
together.

20TEAMWORK AND HIGH PERFORMING TEAMS
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Establish and Sustain a healthy work environment.

A happy, healthy and comfortable work environment is important. It boosts productivity and morale 
while keeping errors, conflict, inefficiencies and disconnects at a minimum.

It is a responsibility as an employer to create a harassment-free zone. Let SEE provide you solutions to 
create and maintain health in the daily workplace, keeping hostility and harassment out.

22HEALTHY WORKPLACE

Healthy Workplace

“Our environment, the world in which we live and 
work, is a mirror of our attitudes and expectations.”
Earl Nightingale



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Preventing 
Harassment and 
Hostile Work 
Environments

Yes Coming 3 hours 6 hours 1. Learn the definitions of harassment, sexual harassment, hostile 
working environment, and discriminatory practices.                                                                
2.  Understand the importance of prompt investigation, confidentiality, 
documentation, and resolution of harassment complaints.
3.  Produce procedures and policies that adequately protect 
complainants and targets effectively.
4.  Investigate claims of harassment or hostile working environments in 
an empathetic, compassionate and fair manner.
5.  Recognize symptoms of possible harassment or hostile working 
environments and proactively provide solutions prior to claims.

Harassment 
Prevention for 
Supervisors

Yes Coming 3 hours 3 hours 1.  Understand the key legal boundaries and definitions of harassment, 
sexual harassment, hostile working environments and discriminatory 
practices.
2. Learn how to respond and how not to respond to claims of 
harassment or bullying.
3. Develop a keen awareness for the warning signs and indicators of an
issue that may rise to the level of harassment or bullying.
4.  Create the documentation needed to fully explain situations and 
protect yourself and your organization.

23HEALTHY WORKPLACE
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Building personal skills have long been the hallmark of winning individuals and organizations. Because 
the working environment is constantly changing, these personal skills need to be built, enhanced and 
refreshed on an ongoing basis. Jump start your skill set with these programs from SEE.

We have developed professional development programs that incorporate the skills and competencies 
required to be successful immediately and for a long time to come.

25PROFESSIONAL DEVELOPMENT

Professional and Personal Development

"The journey to the 'ultimate achievement' never ends.“
Genero Crenshaw



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Conflict Management 
and Resolution

Yes Coming 3 hours 3 hours Nevada P.O.S.T 1. Identify and recognize the types of conflict.                                                          
2.  Learn to keep conflict about process or operational issues and avoid 
turning conflict into a personal issue.
3.  Utilize skills to resolve conflict with others including defusing and 
decelerating.  
4.  Modify and manage personal skills to insure conflict is Not 
encouraged or accelerated.
5.  Assist others in the resolution of conflict with an assertive facilitated 
method.

Stress Management 
and Avoidance

Yes Coming 3 hours 3 hours 1. Understand the impact of stress on individuals and to organizational 
performance.                                                                                                                 
2.  Understand and learn where stress originates and why it is common.
3.  Utilize coping skills to manage stress reactions when they occur.
4.  Develop competencies to avoid stressful reactions by managing 
concern and influence.
5.  Identify situations that may contribute to stress and learn avoidance 
strategies.

Time Management 
and Organization

Yes Coming 3 hours 3 hours 1. Understand the importance of good time management skills and the 
consequences associated with poor time management and organization.          
2.  Identify time parasites and develop strategies for reducing and 
eliminating them.
3.  Learn to create daily, weekly and monthly time plans and how to 
successfully balance time and tasks.
4.  Build the skills needed to avoid procrastination and to reduce large 
projects or work into parts that are more manageable.
5.  Learn to manage meetings more successfully and avoid lost time on 
needless meetings.

Dealing with Difficult 
People

Yes Coming 3 hours 3 hours Nevada P.O.S.T 1. Recognize the common types and hybrids of difficult people and how 
to diagnose the underlying issues and motivations of these individuals.                  
2.  Understand the compounding and facilitating role that is played by 
others and organizations in creating difficult people.
3.  Utilize and apply skills to work with and win over difficult people.
4.  Develop competencies related to empathy and outreach.
5.  Understand that difficult people are present in all situations, even in 
the healthiest working environments.

26PROFESSIONAL DEVELOPMENT



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Career Management and 
Decisions

Yes Coming 3 hours 6 hours 1. Discover job markets beyond want ads and internet job 
boards.                      
2.  Capitalize on human networks to assist in job searches.
3.  Produce a quality resume of qualifications appropriate for 
your career level and type.
4.  Produce ancillary documents such as cover letters and follow-
up notes to assist in obtaining interviews and job offers.
5.  Develop better interview response and presentation skills.                              
6.  Utilize technology and other tools in job searches and career 
changes.

Process Improvement Yes Coming 3 hours 3 hours 1. Understand key process improvement terms.                                                                                 
2. Learn the importance of process improvement to both the 
business and the customer.
3. Learn and utilize project management and facilitation skills 
necessary to conduct a successful process improvement event.  
4. Learn steps and tools to effectively complete a process 
improvement.
5. Identify a business problem and apply the skills and 
competencies learned.

Written Communication 
Skills

Yes Coming 3 hours 3 hours Nevada P.O.S.T 1. Understand the correct utilization of written communication.                         
2.  Utilize correct elements of style in email, letters, memos, and 
technical writing.
3.  Learn to avoid the common pitfalls of written communication 
including overly complex sentences, poor word use, and 
improper syntax.
4.  Develop skills to write team member documentation and 
record observations more effectively.
5.  Learn to manage tone in all written communication.

27PROFESSIONAL DEVELOPMENT



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Professional Instructor 
Development

Yes Coming 20 hours 1. Utilize adult learning concepts in lesson plan design and 
delivery.
2. Apply proper instructional objectives and design in lesson 
development.  
3.  Utilize the lesson plan model in lesson plan development.  
4.  Apply correct methods of instruction in the learning 
environment

Understanding Yourself
and Others

Yes Coming 3 hours 3 hours 1. Learn to understand your own behavioral trends and those of 
others.
2. Apply powerful adaptation skills to better connect with other 
people.
3.  Utilize the information on the DiSC profile tool to see 
behavior and personality baseline data.
4.  Uncover potential blind spots in behavior and style.

28PROFESSIONAL DEVELOPMENT
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SEE is a leader in producing the highest quality human resource management programs available. 
These programs focus on the practical applications for human resources and are designed for human 
resource professionals as well as line supervisors, managers and business owners.

We deliver human resource related training in hiring and recruiting, diversity, ethics, harassment and 
hostile work environments, coaching skills, disciplinary actions, reward and recognition programs and 
current / legal issues in employment.

30HUMAN RESOURCES AND TALENT MANAGEMENT

Human Resources

"People are not your most important asset. 
The right people are.“
Jim Collins



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

HR Certification Yes Coming 19.5 hours 24 hours Develop comprehensive human resources skills built around:
• Includes eight individual human resource management 

programs in a progressively cascading series.  
• Hiring, discipline, compensations, training, legal issues and 

performance management are covered in depth.

Human Resources 
Overview/Introduction

Yes Coming 1.5 hours 3 hours 1. Review the historical importance and evolution of human 
resources.             
2. Understand the basic functions  and competencies of human 
resources.
3. Build vocabulary associated with human resource management.
4. Review misconceptions and stigmas associated with the 
function.
5. Understand human resources trends, challenges, and best 
practices.

Documentation and 
Discipline

Yes Coming 3 hours 3 hours 1. Understand the importance of complete and concise 
documentation.            
2. Identify your organization’s documentation procedures and 
records/document retention requirements.
3. Learn the steps to document events and performance-related 
issues, including  essential components to include in all 
documentation.  
4. Communicate conduct and performance expectations via 
effective coaching and documentation. 
5. Investigate and document performance and conduct issues. 
6. Understand the importance and process of progressive discipline 
up to and including termination. 

Compensation and 
Benefits

Yes Coming 3 hours 3 hours 1. Learn the definitions for various types of compensation and 
benefits.                                                                    
2. Understand the importance of compensation and benefits.
3. Identify successful compensation and benefits strategies and 
learn how to apply them.
4. Be fluent in the basics of benefits of compensation.
5.  Ensure  compliance with compensation and benefits laws and 
regulations.

31HUMAN RESOURCES AND TALENT MANAGEMENT



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN 
PERSON 
TIME ACCREDITATION OBJECTIVES

Hiring and Recruiting Team 
Members

Yes Coming 3 hours 3 hours 1. Analyze recent trends in Staffing Management.                                                 
2. Accurately predict position qualifications that align to 
organization success.
3. Write a job description to attract the best candidates.
4. Utilize behavioral interviewing for best fit.
5. Use social media and alternative sources for job candidates.
6. Design a valid recruiting process.
7. Predict costs incurred in separation and recruitment.

Legal Concerns in Human 
Resources

Yes Coming 3 hours 6 hours 1. Learn the definitions for various human capital-related legal 
issues and concerns.                                                                                                         
2. Understand the importance of prompt investigation, 
communication, documentation, and  resolution of complaints.
3. Recognize symptoms of legal-related issues and proactively 
provide solutions prior to claims.

Measuring Performance Yes Coming 3 hours 3 hours 1. Analyze recent trends in measuring and evaluating performance.                
2. Interpret misconceptions in measuring and evaluating 
performance elements.
3. Explain different feedback strategies.
4. Distinguish different evaluation measures.
5. Assess evaluation methodologies.

Training Programs and Team 
Member Development

Yes Coming 3 hours 3 hours 1. Connect training to key organizational objectives, values and 
culture.            
2. Create training programs that team members desire to attend.
3. Deliver training in the most highly effective and blended 
manner.
4. Track the results to  training programs and initiatives.
5. Build an engaging new team member orientation process.

32HUMAN RESOURCES AND TALENT MANAGEMENT
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Many times the best learning and growth will happen 
with a partner and in an one-on-one setting. SEE Edge 
provides that partner and one that is highly qualified, experienced and committed to your 
success. One that will guide, hold you accountable and help you see the path to achievement and 
excellence.  Your coach.

Our individual development programs will help you grow your skills, work through difficult issues and 
discover parts of your behavior that may be holding you back.
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I can’t express to you how helpful our private 
sessions are. You provide excellent insight and 
feedback. 

Suzi Truby 
Clark County DA

Individual Development

• Develop a specific skill set such as leadership or communication.
• Work through a difficult situation or relationship to a successful conclusion.
• Build people based skills for leadership, teamwork or customer service.
• Seek clearer understanding of themselves and others.
• Develop better relationships with team members, other key stakeholders and in personal settings.
• Deal successfully with change and overcome obstacles associated with a changing environment.
• Have greater understanding of the best business practices and results.

INDIVIDUAL DEVELOPMENT



PROGRAM NAME
IN 
PERSON ONLINE

ONLINE 
TIME

IN PERSON 
TIME ACCREDITATION OBJECTIVES

Growth Partner Yes Yes 20 Hours 20 Hours 1. You are ready and committed to create new results and new 
perspectives.
2. You want to achieve a quantum leap in your skills, approach and 
relationships.
3. You are ready for a challenging and highly rewarding experience in 
growth and development.

Power Package Yes Yes 12 Hours 12 Hours 1. Experience work and life from a new perspective and with new skills 
to empower you.
2. A new, more meaningful career and life is calling and you want it.
3. You are ready for a transformation of your approach.
4. You are committed to changing behaviors for better results.

Empowerment 
Package

Yes Yes 6 Hours 6 Hours 1. Achieve results quickly and use the skills to exceed your goals.
2. A new, more meaningful career and life is calling and you want it.
3. Add new skills and competencies to your work or life.

Discover Package Yes Yes 3 Hours 3 Hours 1. You are ready to accomplish something that will change your work or 
life or both.
2. The time has arrived to stop thinking about it and make it happen.
3. You would feel more confident with some qualified help and support.
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Get out and get better!  Many companies and 
organizations have selected SEE as their service 
provider to conduct and facilitate company 
conferences, retreats and strategic planning sessions. Our expertise, combined with our customized 
approach will insure that your next retreat will be your best. You can select the location or utilize 
one of the many beautiful venues that we have found conducive to your objectives. We can 
coordinate the event from the initial planning stages through the successful conclusion and free your 
people to do what they do best; succeed. 

Let SEE make your next retreat one to be remembered and one with incredibly high value.
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Overall outstanding!

I have raved about this course to both my supervisors 
and those who report to me. I have suggested it to all 
of our managers to attend. Tim, I have found you an 
inspiration. Thank you

Martin Brennan
MGM Grand

Retreats

• Team Building and Team Management 
• Strategic Planning 
• Setting Objectives 
• Leadership and Supervisory Development 
• Mission and Vision Creation 
• Re-Engineering and Forward Planning 
• Structural Changes and Organizational Design

RETREATS
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No canned speeches here. We use the same customized approach to each speaking engagement to 
insure the event has the highest impact and is meaningful to the participants. With the highest levels 
of energy, enthusiasm, passion and commitment to quality, there is no better source for your public 
speaking needs. Inspire them. Entertain them. Put smiles on their faces. Give them some real life 
skills. Contact SEE today.

Keynote and speaking length is from thirty minutes up to 2 hours and we are the best value in 
speaking services available.  All of our fully customizable training and seminar subjects are available in 
keynote format.
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Some of my best lessons I have learned in your 
leadership classes.

Araxie Grant
Arena Football League 

SEE Speaks

KEYNOTES AND SPEAKING

Fantastic, impressive, very educational, not enough 
words to describe it....Fabulous...

Alexandra Popescu
Carnival Cruise Lines



KEYNOTE TITLE TIME RANGE SPEAKERS DESCRIPTION

The 10-Art and Science of 
Great Leadership

45 minutes to 2 hours Tim Schneider
Katie Meeks
Steve Forst

Using a statistically valid model with thousands of best practice applications, LeadWell 
delivers the skills needed for 2017 and beyond.  Based on the book of the same title by 
Tim Schneider, participants will learn about communication, team engagement, 
coaching, self-awareness, empowerment and decision making.  The Ten, the 
foundation of leadership competency development is the most predictive way to 
produce outstanding leadership.

Authentic You-Powerful Self-
Care Through Awareness

45 minutes to 2 hours Katie Meeks and Tim 
Schneider
Katie Meeks
Tim Schneider

To change the results you are receiving in your life, both professional and personal,  
you have to be willing to look inside .  Look at what you know, your beliefs, your 
thoughts , your emotional composition and your own behaviors.  When you are able to 
align those with the authentic, genuine you, you will achieve a level of success, 
harmony and ease that you never thought before possible.  

This unique approach is the basis  of the book Authentic You, by Katie Meeks.  Using 
this approach will also provide an  incredible level of genuine self-care and produce  
higher levels of self-awareness.

Modern Leadership and 
Management

45 minutes to 2 hours Tim Schneider
Katie Meeks

A spirited and engaging contrast between the older, arcane approaches to leadership 
with the successful version being used in the best organizations in the world.

The Heart of Leadership:
Self-Care

45 minutes to 2 hours Tim Schneider
Katie Meeks
Kayla Brown-Cestero

Taking care of yourself is paramount to your success. Finding time to think, tending to 
your physical needs, getting plenty of rest and disconnecting have never been more 
important but yet harder to find. This program will guide you through the ways to 
easily implement a self-care routine to help guide you through your leadership career.

Trust:  The Key Ingredient 45 minutes to 2 hours Tim Schneider
Katie Meeks

Developing real and meaningful trust between two individuals and more is the secret 
ingredient of successful team and organizations.  Learn the steps, obstacles and 
outcomes of real trust building in a significant way.  Powerful and fun, this session 
dives deep into the heart of trust and contrasts the types of trust and even how to 
repair it when it is broken.
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SEE has some of the best organizational and 
corporate development minds available to 
assist in building a winning organization and 
building a structure that supports success.
We provide solutions that add long-term value 
to your company and keep your organization on a winning track.
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Consultancy

• Talent Management
• Organizational Design
• Succession Planning
• Performance Management
• Change Management
• Strategic Development
• Customer Service Systems
• Organizational Culture and Growth
• Learning Management and Knowledge Transfer
• Policy and Procedure Writing and Revisions
• Relationship Management and Web 2.0 Networking

CONSULTANCY AND MEETING FACILITAITON

I am really enjoying the class and I am thankful that this 
opportunity was given to me by the Sands. The DISC profile is 
so amazing and really has made me do some thinking. 
Sometimes you get in a rut and lose sight of things about 
yourself...then you have to get those things back in check.

Nicole Sweetin
Sands Expo Center



Driving our team and the people we work most closely with toward common objectives and levels of 
understanding is the foundation of our facilitation programs. Facilitation is the art and science of 
bringing people and ideas together. It is collaboration. It is the best practice for winning 
organizations of all sizes and types. For years we have helped internal teams, project groups, 
corporate boards and business units facilitate their movement forward. 

Our partnering process will bring together groups of people and assist them in defining their vision, 
mission, common objectives, rules for communication and conflict resolution and build a charter for 
their future actions. SEE has a uniquely qualified and trained team of facilitators that will bring 
refreshing enthusiasm, an unbiased approach and extraordinary professionalism to any facilitation 
project.
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Meeting Facilitation

• Strategic Planning 
• Charters 
• Vendor Alliances 
• Contractor and Sub-Contractor Agreements 
• Building Strategic Objectives 
• Change Management 
• Crisis Mediation/Conflict Resolution

CONSULTANCY AND MEETING FACILITAITON

I have taken several leadership courses in my 30 plus 
years of military and law enforcement  service and this 
was the best one I have ever   attended.                            

Will Respress                     
US  Army Central Command Europe
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DiSC is an acronym for Dominance, Influence, Steadiness
and Conscientiousness.

This assessment is a highly accurate measurement of behavior that 
drives our most common working interactions.

This instrument will uncover key ways to connect better with others and 
understand yourself on a much better level.

45DiSC® SOLUTIONS

Authorized Partner EVERYTHING DiSC, A Wiley Brand

The best tool to bridge 
COMMUNICATION DISCONNECTS 

for yourself and your team.

Understanding yourself and others  is a key ingredient to 
success as a leader, success working in teams, success as a 
service provider, and success in life.  

The DiSC® tools are designed to provide a highly accurate 
view of you and what that means to the interactions and 
relationships that drive your success.
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Authorized Partner EVERYTHING DiSC, A Wiley Brand

DiSC Workplace:  Communication, 
Teamwork, Conflict and 
General Understanding

DiSC Management:  Leadership Style
and Approach

DiSC Sales:  Connecting and Relationships
for Service and Sales

DiSC Work of Leaders:  Alignment, 
Vision and High Level Leadership 
Connections

Five Behaviors:  Teamwork, Trust, Conflict,
Performance and Commitment
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SEE translates training into learning and learning into performance.

If you are looking for the most engaging and highest impact online learning, you have found your 
source.  No one does it better with greater results and our programs are not just a slideshow.  We 
incorporate video, audio, self-reflection, reading, testing, group participation and experiential 
activities to create the most dynamic on-demand training available.

For even greater impact, consider using a blended approach that combines our online programs with 
in-person training.  Blended learning allows you and your team a higher level of learning and 
implementing of powerful skills that make an impact in individuals and organizations. 

Visit www.DiscoverSEE.com for details on all of our training and learning offerings.

48

SEE Means Learning and Growth

SEE IS LEARNING

http://www.discoversee.com/


ONLINE OFFERING DETAILS

Online Learning Certifications: A Certification is a series of competencies for the ultimate in learning and growth. Key competencies are linked together for 
growth in leadership, customer service, teamwork and much more. Once completed each participant earns a recognized certification of 
completion.

Programs: A program offers you all of the skills you need to master key competencies in your development. Each program is packed with 
usable and key skill sets designed to facilitate professional development.

Snippets: Byte sized micro learning. Enhance your results with these micro sized learning elements

Industry Solutions: Every industry is unique. Each one provides different challenges and customized solutions. Our team has put together 
cutting edge programs that target to your industry.

Online Store Books

DiSC® Gadgets: a perfect peer gift or a great desktop item for yourself

Leadership and Learning Products: T-shirts, gifts and more.

DiSC® Solutions: Assessments that measure behavior and uses that measurement to predict future behavior and approaches to situations.
The assessment can be used to gauge how people communicate, work in groups, lead others, deal with conflict and make decisions.

Open Learning SEE Connect: A place to grow as a professional with other professionals. To learn new skills, support each other as you grow, build new 
relationships, inspire and be inspired.

Monday Mentor Leadership Digest: Start your week off with a leadership focus in your email.

Inspirations: Daily inspirations in your inbox

SEE Readers: Online knowledge community. A resource of books and suggested articles.

SEE Programs SEE Gives: Leadership Give Back Community

SEE Styles: LEARN HOW DiSC® works for you. Learn about communication styles. LEARN HOW TO APPLY DiSC®.

SEE Track: A follow-up tool for all of our programs that provide you with the support to implement and grow your newly learned skills and 
competencies.

SEE Shares: Give the Gift of Learning
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Visit www.DiscoverSEE.com for full details and to participate in any online programs.

http://www.discoversee.com/
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SEE’s learning programs have passed rigorous academic and professional standards to be able to offer 
our participants continuing education units and, in some cases, 
credit hours. Whether you take a program online or in-person you are eligible. Please see each 
individual program for eligibility and CEU units.

Please contact us if you are interested in having our programs certified for your professional 
organization.

We are currently an authorized provider with the following organizations to provide you CEU credits. 
Our team continues to work with new organizations to provide your industry with the same 
opportunity. If the organization you work with is not listed below please contact us.

SEE MEANS LEARNING

International Code Council
The International Code Council is a member-focused association. It is 

dedicated to developing model codes and standards used in the design, 

build and compliance process to construct safe, sustainable, affordable 

and resilient structures. Most U.S. communities and many global 

markets choose the International Codes.

Nevada Commission on Peace Officers' Standards and Training
Mission: To develop and deliver professional training ensuring that all 

Nevada peace officers and their agencies comply with established 

statutes and regulations.

Vision: To continually raise professional standards and training 

excellence for all Nevada peace officers.

The American Institute of Architects
With nearly 300 state and local 

chapters, the AIA serves as the voice of 

the architecture profession and the 

resource for our members in service to 

society.

http://discoversee.com/program-catalog/
http://discoversee.com/contact-us/
http://discoversee.com/contact-us/
http://www.iccsafe.org/
http://post.nv.gov/
http://www.aia.org/
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“Be the change that you wish to see in the world .” ― Mahatma Gandhi

Katie Meeks is the CEO of SEE and is the architect of 
the online learning offered by SEE.  She  specializes in 
the development and delivery of highly engaging 
online programs and learning design..  Katie is also a 
very talented facilitator, presenter, speaker and coach. 
She is  highly skilled at delivering leadership 
development and  professional learning for a wide 
variety of industries. Prior to joining SEE, Ms. Meeks 
was a successful entrepreneur developing skills in 
communications, technology and sales.  She has over 
15 years of progressive growth in her own business, 
helping small businesses with marketing and in house 
management solutions as well as assisting with 
successful investments. With great experience and a 
spirited approach, Katie shares her enthusiasm for 
both personal and professional success.   

Kayla Brown-Cestero is a gifted facilitator, Trainer, 
and coach for SEE. Her ability to connect and relate to 
all types of groups has made her a highly sought after 
member of the SEE team. Kayla is certified to facilitate 
leadership development programs, customer service 
training and teamwork sessions. Her engaging style 
and affable demeanor help her deliver powerful 
messages about improving work life and delivering 
greater levels of results. She has spent the previous six 
years in construction and facility industries. Her areas 
of expertise include communication, sales and 
operational processes, and leadership development. 
She earned her Bachelor’s degree from University of 
Nevada, Las Vegas. 

Steve Forst
20 + Years Experience
Senior Facilitator, Process Improvement and 
Organizational Development Consultant
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The team at SEE is truly “Committed Only to Your Success.”
This group of highly skilled, exceptionally motivated and driven professionals will help you move your 

organization to greater levels of success. This team also knows how to have fun and help create purpose 
in your team through spirited interactions and by building great learning environments.

SEE, Inc. | Phone (702) 242-9080 | P.O. Box 35707 Las Vegas, NV 89133

“Be the change that you wish to see in the world.” ― Mahatma Gandhi


